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Purposely this paper discusses the cost-benefit and risk analysis associated with the implementation of surgery cancer treatment as a new business opportunity in healthcare. The article also proposes ethical and culturally sensitive solutions to the risks associated with establishing a cancer treatment center to ensure the future security of this healthcare setting. Moreover, the essay suggests some potential ways to keep costs under control while maximizing the benefits of this economic initiative to ensure that it remains ethical and culturally equitable.
Risk and Mitigation analysis
Establishing a surgery cancer treatment center will give rise to new business opportunities in the healthcare sector. Such opportunities include treating an increased number of cancer patients that usually travel outside the country to seek medications. Besides, cancer patients will be able to get testing in time hence improving the chances for cancer curing at early stages. However, establishing or rolling out a new medical project is often associated with some potential risks that should be evaluated before embarking upon it. Usually, before initiating a project, future outcomes are projected during the project proposal. Although uncertainties and unplanned factors tend to delay or change the expected financial gains, such unforeseen factors may be either external or internal.  
A perfect example of external risks in cancer treatment is the emergence of new kinds of cancer that may require highly skilled personnel and advanced technology for its treatment (Waks, & Winer, 2019). There will be additional costs to train doctors and IT experts on how to handle the emerging disease. Another risk might be inadequate marketing of the proposed initiative or remote IT support system to help in disease treatment. Limited marketing of new healthcare services may bring delays in generating financial returns. Continually, limited access to IT support will result in inadequate and unreliable therapy since most cancer treatment practices depend on technology (Tabbush et al., 2016). For instance, chemotherapy machines require enhanced technology to ensure effective and efficient treatment.
 Furthermore, there are several internal risks associated with cancer surgery treatment: inability to destroy microscopic cancer, failure to kill cancer in other body parts, and so on. In this case, the proposed cancer treatment is intended to treat the current and known cancer disease. Therefore, the occurrence of unexpected new cancer ailment will pose a threat to financial security.
Possible solutions to address the risks
Firstly, the proposed initiative should integrate advanced IT support systems into their operation. Enhanced technology is a significant component of cancer treatment. It will help the researchers and doctors diagnose cancer disease at a very early stage, and the early the disease is detected, the higher the chances of successfully treating it.  
Secondly, healthcare should partner with various universities and research institutions to come up with a better way that can effectively kill all cancer cells in all body parts without causing side effects. This can only be achieved if intensive financing and support of the researchers are intensive, mainly by providing modern, high-quality cancer treatment machines to carry out tests. The involved hospital should also seek government support. The government should provide resources such as providing centers and laboratories to carry out investigations. Still, the government should sponsor a group of scholars to study abroad to achieve diversity in cancer treatment.
Finally, management should have strategic marketing procedures to reach many cancer patients as possible. They should use social media platforms such as Facebook, Instagram, YouTube, Televisions, and so on to reach all people around the world. Increased awareness means "clients," hence increased returns. However, they should not spend a lot on advertising; instead, they should invest a lot in acquiring new treatment machines and staff training to improve their performance quality.
Cost-benefit analysis
The establishment of a surgery cancer treatment center will meet people living with cancer by providing timely testing and checkups (Shanafelt et al., 2017). Most importantly, it will limit the need for cancer patients to travel outside the country to seek surgical treatments since they can access the medication with fewer expenses. The establishment of this project will create more job opportunities for fresh graduates and highly skilled personnel. The total costs for establishing the proposed cancer treatment center are approximately $ 500,000 within five years.  Specifically, this entails
· Surgical equipment
· Supply expenses
· Installation and maintenance costs
· Staffing  
The surgical equipment is considered to be the core in producing extra services line. The net return and benefits of this equipment are estimated to be $900,000 within five years. If the project goes successfully, it will grow economically and expand its service and create more job opportunities for the community.
Keeping the costs under control while maximizing the benefits
The expenses that are can be managed or reduced would be the maintenance costs and staff salaries. Maintenance costs can be reduced by scheduling fewer maintenance times for the surgical and other equipment used in the treatment routine.  Meanwhile, the wages of new workers should be slightly minimized to control operational costs. Notably, strategies to maximize financial resources would be to evaluate data of specific areas that need significant adjustments like improving the efficiency of the surgical equipment.
Ensuring high efficiency in these equipment means increased additional costs when rendering services (Kline et al., 2017). Hence, the cost difference obtained by reducing new workers' salaries can be used to facilitate smooth operations during equipment maintenance. Lastly, to ensure that the cost adjustments towards the worker's income are equitable and ethical, there should be consultation with executive and human resource leadership to ensure salaries matches the current market value.
In conclusion, establishing a surgery cancer treatment center will give rise to new business opportunities in the healthcare sector. Such opportunities include job opportunities, reduced treatment costs, and so on. Although, the project is associated with several risks such as demand for highly skilled personnel and IT support systems, inability to kill microscopic cancer cells, inability to destroy all cancer cells in various body parts. The possible solutions to reduce these risks include incorporating IT into the operational activities, collaborating with other institutes to do intensive research, and adopting better marketing strategies to increase financial returns. The establishment of a surgery cancer treatment center will meet the needs of people living with cancer by providing timely testing and checkups by limiting needs for outside travels to seek medications.
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